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CLOTHES FOR A CAUSE

Note from our President:
In 2024 we have experienced much-needed stability in our Board of Directors,
particularly in the position of Treasurer. Having a treasurer so dedicated to our
organization allowed us to hire two part-time retail staff, oversee payroll, and double
our retail footprint. Now that we have a consistent and cohesive retail team, we have
reduced training time and increased efficiencies, allowing the Retail Manager to take on
more responsibilities. In addition to all this, we have a consistent, stable, and growing
team of volunteers at the Donation Center. All of this stability has enabled me to focus
more on the mission of the non-profit.
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Why We Are Needed

2019 VERMONT FUNDING FOR
CHILD WELFARE*

. Spent on
Foster Care

' Spenton
Prevention

*Casey.org/state-data/

“Adverse childhood experiences are the single greatest unaddressed
public health threat facing our nation today.”
— Dr. Robert Block, former president of the American Academy of Pediatrics

Fostering children with trauma histories is HARD work

e 30-50% of Foster Parents quit within the First Year
e Licensed Foster Homes in Vermont have decreased by 42% from 2020-2023

SUPPORT THE FAMILIES
STABILIZE THE CHILDREN
SAVE OUR COMMUNITIES!!!


https://pmc.ncbi.nlm.nih.gov/articles/PMC6338419/#R39
https://pmc.ncbi.nlm.nih.gov/articles/PMC6338419/#R41
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VISION

We believe all children should have the environment, II".
resources, and lasting relationships they need to thrive.

At Amy’s, we are creating a community committed to
supporting its most vulnerable and their caregivers.
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T MISSION

Amy's Armoire's mission is to improve outcomes for
Vermont foster/adopt/kin children and youth by
connecting families to the resources they need.




FISCAL HEALTH

Although the pink line below shows that sales dipped in the summer
of 2023, this was due to flood recovery. However, we had an increase in
donations and grants which allowed us to make repairs and
iImprovements and reopen stronger than before the flood.

In 2024, sales increased as we expanded our store mid-year, doubling
its size. Revenue looks strong for the 2025 year.
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When we started in June of 2021, we were in an 800 square ft. space in a
hard-to-find location. Now we have a 3000 square ft. warehouse for
donations on Main Street for sorting and storage and a 1200 square
Family Center in the same location. In June of 2024, we expand
retail space right in the heart of downtown Barre on Main Street
able to hire two part-time employees to oversee the ope
3500+/- square ft. retail store that supports it all.




WELCOMING OUR FIRST HIRES!

RETAIL STORE MANAGER- ROBYN CATES

In June of 2024, Robyn was chosen to be our Retail Store
Manager because she demonstrated her commitment to our
mission as a volunteer since 2022. She is a true leader and
models all the values we hold dear. She has a positive attitude
no matter how big the challenge. She knows how to find the
individual assets volunteers bring to the table and brings out
the best in them.

She also brought hundreds of volunteers into our state to help
with flood remediation in 2023 and also secured the funding
and volunteers Amy’s Armoire needed to install new flooring.
She participates in the organizing of the annual Night to Shine
event for the Special Needs community in partnership with
Faith Community Church.




COMMUNITY IMPACT

STABILIZING PLACEMENTS

CHANGING OUTCOMES

RESOURCE CONNECTIONS

ADVOCACY

SUPPORT We partner with programs that

support youth who age out of foster
care, but there are still gaps. In this
case, there was a need for everything
when a youth found his first apartment,
and we were able to help him!

This youth recently called to thank
us and celebrate the completion of
his probation, because, as he said,
“You were there from the
beginning.”




“The Donation Center
and Amy’s Armoire has
been absolutely
invaluable to us in our
foster care journey.”
Beth Frost

New and used supplies FREE 24/7
e Hygiene items

e Books

e Furniture

o Strollers

 Baby Equipment

e Baby Carriers

e Diapers

e Car seats

School Supplies/back packs
Toys/Crafts

Clothes (parkas to underwear)




Community Impact

Night to Shine is a Prom for the special
needs community. Below is from a Pay It

Forward recipient of a free prom outfit. Through a partnership with the\
community, we help those in
need of clothing due to poverty,
flood, fire, homelessness, etc.

$3,007 of free clothing to...

155 individual families

17 kids with parents working with DCF
8 foster, adopt or kin families

20 flood victims

9 unhoused individuals

7 prom/Night to Shine recipients

4 who aged out of foster care




COMMUNITY IMPACT
« REBUILDING COMMUNITIES




Join us for the

Annual Christmas
PJ event next year

THRIFT SHOP |

Clothes & Cause
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Volunteers of the year -

Full write ups on FB in
November of 2024

Patty possesses integrity and drive. Without
Patty, we’d never have been able to hire two
paid employees. She manages our
accounting, payroll, and mail and takes on

donates countless hours, and without her we

administrative tasks | can’t get to. She
rPatty Ristau-Administration

would not be successful.

‘No one is more
Nate Methot- . . .
) cherished in this
Resource Navigator
_ AL - world than
someone who
\'\ghTens the

Joseph Addison

._ 4 g : .— ‘ "-l- ' ;

inventory/donations, responding to
messages from community

members wanting to donate items,
as well as those from social

workers, and foster, adopt, kin, and

burden of another” |

(Bonnie is known for volunteering

Bonnie George-
Donation Center
Lead

o)

hours at a time, standing on cement at
the Donation Center, sometimes 2-3
times a week. Without her
contributions, the Annex wouldn’t
have opened on time and the
Donation Center wouldn’t be able to
accept the donations in the volume

birth families who need things. He
tracks what we have and what we
need. He also assists with editing

k documents for us. j

k we do. j




Volunteers of the year

2024

you cannot,
You can do things
| cannot;
together we can
do great things.

K -Mother Teresa j

Full write ups on FB in
November of 2024

(\ can do Th'\ngs \ Ernie Drown- Handy Man (\

Clothes & Cause

Ernie is the type of person who sees
something that needs doing and
offers to do it before | even realize

it’s needed.

Danra Kazinski-Fundraising/
Marketing

Danra is one of the dedicated few who
started in the winter of 2021 sorting
clothes in my garage--even in the cold--
for over a year. Later, she helped by
posting high-end items in our Annex
Facebook auction group, which helped
keep us afloat during the flood recovery
of 2023. She continues to support us
through her skills at helping with
marketing posters and content.

Lillian “lan” Parker- Retail
Sales Associate

lan promotes our brand at the
highest level of professionalism and
has a positive attitude and gentle
spirit. She raises the bar for
everyone, as negativity just doesn’t
exist around lan. Fellow volunteers
express they love working with lan.




GRATITUDE

Organizations
with the most
volunteer hours

Top In-Kind
Donorsm 7

e A Storage Place
e Russel Masi
Contruction

e Pack & Park e Kohl's
Storage e Union Mutual of
e Richard King Vermont
e Vermont Self e Albertville, First
Storage Baptist Church

Monthly
donors
who commit
to help us
long term!

2024 TOP SUPPORTERS

Catherine Beal

Ellen Stein

Marjorie Westphal
GCregg Forbis

Mary Jane Grace
National Life match
David Orcutt
Redducs Foundation
Rotary Club of Barre
Sarah Suscinski
SECCA-State
Employees

Leslie Wilcox
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RECOGNITION FOR OUR WORK
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2021 e Governor Scott Rays of Kindness Award
e |nvited to the tree lighting ceremony by the Governor

2022 e Times Argus Reader’s Choice Award- Best Thrift Store
e Times Argus Runner up as the Best Clothing Store

2023 e ABC22/FOX 44 Award
e WOKO 20 Outstanding Women

2024 e Elks Distinguished Citizenship Award
e Times Argus Reader’s Choice Award- Best Thrift Store
* Times Argus Reader’s Choice Award- Best Clothing ~ #
Store-Kids ﬁr {
Times Argus Runner’s up as the Best Clothinﬁgﬁ;ésr.r.b_ﬁ"éIiﬁ;{-iﬁ

erall e




LOOKING AHEAD

GOALS FOR 2025 AND BEYOND

e Strengthen partnerships with
organizations doing similar work to share
knowledge and resources and create
avenues to quicker problem solving
e Pilot the changes

e Strengthen partnerships with at least we want to see by
one more district family services office 2027 by expanding
the resources for
e Secure recurring funding by 2026 families in the Barre

DCF-FS district to

« Purchase a building by 2026 Include some of the

.. following:
o Meet needs of another district . menforing
o Increase revenue for two more part- o respite

time staff for 2026
o Respond to administrative functions
and help with family support

o Protective
Service certified
childcare
transportation
e Provide networking events for FAK A’y
families annually starting 2026 A’mtgihe/
o Localin 3 districts
o One regional

https://venmo.com/u/amys LON_G_:J—ERM

armoirenonprofit

Amysarmoire.org

SHORT-TERM
|

to donate online OR
Mail a check to
PO BOX 869 Barre, VT 05641



https://venmo.com/u/amysarmoirenonprofit

